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MMC and HHS Sign New
Agreement on Multicultural Care
The U. S. Department of
Health and Human Services
(HHS) Office for Civil Rights
(OCR) and Maine Medical
Center (MMC) have signed a
new agreement regarding the
hospital's provision of interpreters and other language assistance for limited English speaking patients and their families.
The voluntary agreement replaces an earlier agreement
between MMC and OCR.
The agreement reaffirms
MMC's historic commitment to
comply with HHS regulations
under Title VI of the Civil
Rights Act of 1964 and the HillBurton program. MMC has
and will continue to provide
interpreters and other language
assistance for limited English
proficient (LEP) persons, at no
cost to them, as necessary for
effective communication in
connection with their treatment, so that LEP persons are
not excluded from or denied
equal access to any of MMC's
services.
"Maine Medical Center has
chosen to be a national leader
in addressing the communication needs of its patients and
their families," said Vincent S.
Conti, President and Chief
Executive Officer of Maine
Medical Center, "and we are

very proud of that fact. Our staff
goes beyond what we believe the
law requires in reaching out to,
welcoming, and caring for our
non-English speaking population.
"Multicultural care is about
more than language, and our
staff has a long history of working hard to find creative solutions to the challenges posed by
our region's increasing
multicultural composition. Our
International Clinic was begun
many years ago as a response to
this change, for instance, and
has played a leading role in
meeting the healthcare needs of
our diverse population."
"Ensuring that limited English proficient persons have
meaningful access to health and
human services is one of OCR's
national priorities," said Thomas
E. Perez, the Director of HHS'
Office for Civil Rights. "The
agreement we are signing with
Maine Medical Center will
provide that access. The agreement includes the elements of
an effective language assistance
program that could serve as a
model for other health and social
service providers. We will continue to work with the hospital
and other HHS-assisted programs, community agencies and
LEp,
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Union election
Set for
September 14
The National Labor Relations Board has set an election
date and established the unit of
nurses who will be eligible to
vote in the upcoming union
election at Maine Medical Center. Maine Medical Center
agreed to this election date so
nurses at MMC would have
adequate time to learn all the
facts about unionization, so they
can make the decision that is
right for them. The hospital will
encourage nurses to assess and
consider all the facts before they
vote, and will urge all eligible
nurses to cast a ballot.
'As the largest, most
stable employer in southern
Maine, Maine Medical Center
believes that a union is not in
the best interests of its nurses,
its patients, or its community,"
says Paula Squires, Vice President for Human Resources. "We
do not want our ability to work
directly with nurses at MMC to
be interfered with or frustrated
by the involvement of a third
party. We are working, and will
continue to work with the
nurses and other employees at
MMC to provide the high quality care the community deserves.
"The voices of MMC's
nurses do make a difference,"
UNION,
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will offer a

advocates on this issue."
The agreement includes a
Certified Nursing Assistant Course
revised MMC policy on commuSeptember Il--November 17, three days a week
nication with LEP persons by all
staff with patient contact reThe cost of the course will be paid by MMC and is open to
sponsibilities. The policy proMMC employees and others.
vides detailed guidance for
MMC staff, including instrucFor more information, please call 871-2397 .
tions about informing LEP
persons of their right to interpreter services in the appropriate language. MMC will print a
number of English language
notices and forms, including
"What If I Don't Speak Enhow they set their sails to deal
MMC's Department of
glish," in the languages most
with the weather. This lesson
Child & Adolescent Psychiatry
commonly spoken by LEP pertranslates to many areas of their
and Community Counseling
sons who seek services at MMC
lives. The teens can't control
Center are using an innovative
facilities. Currently, those lanwhether or not their parents get
program to reach at-risk youth.
guages are Farsi, Khmer, Russian,
divorced, but they can control
Called Building Opportunities
Serbo-Croatian (CYrillic and
how they deal with that situathrough Adventure Therapy, or
Roman alphabets), Somali,
tion."
BOAT,the program teaches 12
Spanish and Vietnamese.
Adventure based therapy is
to 16 year olds how to sail. In
The agreement also dean alternative to traditional
the process the program helps
scribes additional training of
therapy because it allows group
the teens face their fears, deal
MMC personnel, the role of
members to try behaviors in real MMC's Coordinator of Interwith change, develop positive
life situations as opposed to
relationships with peers, assume
preter Services in responding to
role-playing
or one-on-one
leadership roles, respond to
questions, concerns, and comcounseling. The excitement and
dangerous situations, learn how
plaints about the adequacy or
immediate gratification of learnto work as a team, and become
availability of interpreters sering to sail motivates the teens to vices at MMC facilities, and the
experienced sailors.
think and act differently.
"Allof the participants are
use of an independent consultThe 12-week program
working on frustration tolerance
ant to review MMC's programs
started on May 30 with four
and impulse control. It can be
in 2002 and 2004.
girls and two boys. Each week
challenging to teach teens these
"We hope that this agreethe group leaves Handy Boat in
behaviors in an office-based
ment will serve as a model for
Falmouth for three hours of
counseling session," says Nicole
other hospitals," Conti said.
sailing on Gaelic, a 30-foot
Dennen, LCSW, Maine Medical
"We have always been a leader
Tartan. Beginning in the fall,
Center, and one of the three
in our community and in our
BOAT will also offer boat-buildinstructors. "Sailing, on the
industry in accommodating the
ing programs.
other hand, provides many
needs of people from different
Financial support for the
opportunities to practice these
cultures, and we are proud of our
project has come from individubehaviors. For instance, we have
accomplishments and our ability
als, foundations, and corporaencountered strong winds and
to reach further with this new
tions, including the Simmons
even lightening storms this
agreement. "
Foundation, Maine Medical
summer. The students are
Center, West Marine, and
learning that they can't control
VisitMMC's
DeLorme.
the weather but they can control

At-Risl< Teens Build
Self-esteem at Sea
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Intranet website:
home.mmc.org

the Scarborough Center as the
"hub" of the outpatient oncology
servicesP. Included in the services at the Scarborough site are
the Breast Care Center, Radiation Therapy, Maine Children's
Cancer Program, and the Maine
Center for Cancer Medicine,
which is a private medical oncologylhematology physician pracMaine Center for Cancer
Maine Medical Center, and the
tice.
Although the center cares
Care (MCCC) opened its doors
Coastal Cancer Treatment
for
patients
with all types of
on the Scarborough Campus of
Center in Bath, they comprise
cancer, there are 5 general diagMaine Medical Center in Januthe Maine Medical Center
noses
that comprise the majority
ary of 1997. Within the beautiCancer Program and deliver
of
patients
who are treated at
ful and welcoming patient cen"state of the art" cancer care to
MCCC:
lung,
breast, prostate,
tered facility, there is a group of
patients and their families from
lymphomas,
and
colo-rectal
dedicated and caring professionall over the state of Maine.
cancers. Through the hard work
als. Together, with the inpatient
Terry Pickett, Oncology
and talent of everyone involved,
Gibson Pavilion, the Barbara
Administration for Maine Centhe MCCC can offer patients
Bush Children's Hospital at
ter for Cancer Care, describes
and families a comprehensive,
multidisciplinary approach to
the diagnosis and treatment of
what is often a life changing
illness. There are many
healthcare disciplines that are
involved in the care of the patient and they include: social
work, physical therapy, radiology,
admitting, and the volunteers.
"Patients have some major
concerns and adjustments as a
result of their diagnosis and it is
up to us to make the experience
as smooth as possible for them,"
says Terry. He adds, '~t the
Breast Care Center, we get everybody involved in the
The Cancer Care Team. Front row from left: Ann Williamson, Doreen patient's care together in the
Kourinos, Pat Cobbett, Kathy Chapman, and Diane Peterson. Back:
same room so that treatment
Delvyn Case, MD, Joanne Emerson, LPN, Sue Bowden, RN, John
plans
can be more coordinated
Mullen, MD, Vicki Lebel, Terry Pickett, and Julie Wildes, RN. AV
and efficient. With a diagnosis of
VVhat's Caring To Make A Difference all about? It's about people
who make MMC special. It's about the folks who are quietly working hard
each day to improve themselves, improve their departments, and improve the
quality oj life at MMC for everyone who enters our doors.

Caring for People with Cancer
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Patients were asked to rate their opinions on the following
questions on a scale from 1-5 (1 being the lowest and 5 the
highest).
cancer, time is often an issue in
determining the outcome."
They hope to replicate this
model in the care of other
major cancer groups.
Just as the entire field of
oncology medicine is advancing
at an ever more rapid pace, the
MCCC has many new and
exciting improvements in
progress. One example is a pilot
study of a new data management system that would enable
the medical team to organize
and track a patient's entire
course of treatment including
physician visits, consultations,
diagnostic studies, surgery, and
follow up care. It will be the
next step towards creating an
electronic medical record. Development of this patient
care database will also provide
valuable information to researchers as they explore future
treatment options. The Maine
Cancer Physician Organization
(MCPO) which includes 65
physicians involved in the care
of cancer patients has just
recently been formed to share
treatment information and
develop research protocols
which will continue to advance
the care of oncology patients,
present and future.
As part of the center's
overall performance improvement program, patient satisfaction surveys have been performed since the center opened.
Surveys are conducted by telephone and made to a representative sample of patients who
have visited the Center. Anne
Williamson and Vicki Lebel
from the Patient Care Survey
Team, Volunteer Services, make

Question

Overall Score

1. Rate your opinion ofthe Maine Center For Cancer Care.
2. Rate how you were welcomed into your doctor's office.
3. Rate how the staffs were sensitive to your needs.
4. Rate the confidence level you had in the staff that treated you.
5. Rate the overall importance of having a Learning Resource center.
6. Rate the importance of knowing about support
groups/services in the area.

the calls which they say are
"very informative and give us
good information to share with
members of the programs who
can use it to make positive
changesfor the patient and
family. Hardly anyone refuses to
speak to us and we think that
in itself is a positive indication
of satisfaction."
Satisfaction surveys (see
above) show that patients are
extremely pleased with the care
they receive at MCCC!
Several other helpful and
informative facts were revealed
from studying the responses:
• 99% of patients felt their
privacy was respected and the
staff responded to their needs.
.76% knew the number to
call during office hours and 72%
during off-hours.
.74% were aware of the
support services that were
available.
.55 % knew that MMC was
involved in research.
.33 % of the patients were
aware that there was a learning
resource center - this will be an
area that will receive more
attention in the coming
months.
By asking open-ended
questions we can learn the
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patient's most sincere and heartfelt thoughts.
"It's wonderful to have a
place like this here. Better than
driving to Boston! The people
are so good and caring. They
made us feel so well. Volunteers
at Radiation Therapy are wonderful. They treat patients like
people, not like numbers. I
cannot thank them enough."
''After the radiation treatment, they called to see how I
was doing. I really appreciated
that. It made me feel good that
they care. I was very impressed
with the treatment down there."
"The technicians were
incredible! I came in for a 6week check up and they all
remembered me. Even gave me a
certificate when I graduated! For
a horrible experience (having
cancer) it turned out to be good."
As you can see from the
patient's own words, the MCCC
continues to do an awesome job
providing quality, up to date, and
humanistic cancer care to some
of our most at risk family members and friends.
Caring To Make A Difference is a
monthly publication of the Continuous
Productivity and Quality Improvement
Office. Ideas, questions, and comments
may be directed to Cindy Bridgham,
CPQIOffice, at 871-2009, Fax 8716286.

A Story of Hope
Genet Gebrewahd left Ethiopia six years ago to begin a new
life in the United States. At age
12, Genet and her sister rejoined
their father, who had immigrated
here two years earlier. Genet
enrolled in a sixth grade class in
Portland, and learned to write,
read, and do math with above
average grades. In eighth grade,
she discovered the Boys & Girls
Club which she says helped her
adjust to life in America.
The club was the perfect
springboard for Genet. Now an
honor student in her senior year
at Portland High school, she is
president of the International
Club, co-captain of the track
team, and member of the YES
Diversity program.
She excelled beyond expectations, active in her school and
the community -- and then
tragedy hit. About six months
ago her father, Tesfay Desta, was
shot and killed.
Despite this stunning loss
Genet helps her family carryon,
and still finds time to volunteer
at a Portland soup kitchen and at
the Educational Center at
Kennedy Park.
Genet was recently named
Maine Youth of the Year by the
Boys & Girls Clubs of Maine,
and will compete in the regional
competition for that award in
June. Genet will attend
Wheaton College this fall.
United Way of Greater
Portland is committed to supporting and encouraging youth
to take responsibility for themselves and their community.
Thanks to your support through
United Way, Genet and so many
others are given this opportunity.

Greek Feast
Enjoy the sun-baked flavors of the Mediterranean, a yoga demonstration, and a discussion of sex and heart disease.
Space is limited. Register today.

I

FOOD
~
~

Tuesday,August 29, 6:00 - 8:00 PM
Dana Center Auditorium
Cost: $5 MMC employees
$10 all others
To register: 871-2196

Maine Heart Center at
MMC expands space
Construction has begun on
two long-planned patient care
units that will improve patient
flow and consolidate the care of
cardiac patients. The Cardiac
Ambulatory Care Unit and the
Non-Invasive Cardiac Diagnostic
Unit will be ready for their first
patients in October.
The 18-bed Cardiac Ambulatory Care Unit, which will be in
renovated space on P2C, will
help decompress existing catheterization facilities. It will
accommodate outpatient cardiac
catheterization patients who
now come in through and are
recovered in the Ambulatory
Surgery Unit. It will also consolidate those catheterization
patients who are now admitted
to various inpatient units for
short-stay and overnight recovery catheterizations, chest pain
observation patients, and other
selected patients.
This unit will be open 24
hours a day from early Monday
morning to midday on Saturday.
It Willprovide a more comfortable, private setting for patients
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and families, consolidate those
patients with similar overnight
observation needs, and allow
staff to operate more efficiently.
The Non-Invasive Cardiac
Diagnostic Unit, in renovated
space on P2D, will replace
existing facilities that are currently on R8. It will bring
together echocardiography,
electrocardiograms, stress testing, event and holter monitoring, and will include a consultation room and treatment room
dedicated to transesophageal
echocardiograms. The move of
services from R8 will free up
space for decompression of the
catheterization laboratory.
Non-invasive cardiac staff
currently working on R8 will be
moving to P2D, and 15 new
positions have been created as
part of the new units. An Assistant Head Nurse will be named
in a few weeks, and the new
positions - including a registered nurse to assist with
transesophageal exams in the
new unit - will be posted in late
August.
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Squires says. "We have made
progress in response to their
concerns and to the needs of
our patients despite a challenging healthcare environment.
For example, we recognize that
our nurses have been working
hard as a result of increased
volume and acuity, and as a
result we have added 55 bedside
positions just in the past few
months."
As of press time, redoubled
nurse recruitment efforts had
brought the number of vacant
positions from 115 down to 82,
even with the addition of the 55
new positions.
Late last week, MMC
had to give the National Labor
Relations Board lists containing
the name and home address of
every registered nurse who is
eligible to vote. The NLRB, in
turn, will make those lists
available to the two unions.
Giving the lists to the Labor
Board - and therefore to the
unions - is something that
MMC would prefer not to do,
but it is required by law.
Based on what has happened elsewhere, MMC has
advised nurses that they should

MMC Funtown/Splashtown Day
Saturday, August 19, 2000
Rain Date: Sunday, August 20,2000
Funtown Bracelet - $12.25
Splashtown Bracelet - $10.00
Combination - $ 17.25
General Admission - $5.00
FMI, please contact Laura Casparius at 871-6222.

expect that the unions will use
the lists. to contact them at
home. They may send mail, call
on the phone, or even come to
their homes. Some nurses have
said that this type of union
activity has been occurring.
MMC has asked nurses to
carefully review the information
they receive during this "campaign," because each vote is very
important. It has asked that
nurses look at the information
MMC provides and make their
own decision about its accuracy
and truthfulness, and encouraged
them to ask tough questions of

Are you a crafter or a craft lover?
The Second Annual Maine Medical Center
Employee Craft Fair
Saturday, October 28,0900-1500

hours

MMC Scarborough Campus.
To reserve a space to display your crafts, volunteer, or donate a
baked good to the Craft Fair, please call
Lori Sweatt at 885-5857 (email: lsweatts@aol.com) or
Don Richard at 871-210 1 (e-mail: richad@mail.mmc.org).
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both MMC and the unions.
"MMC has not effectively
responded to many concerns,"
Squires says, "and changes are
needed. Despite the frustrations this has caused, we hope
that nurses will see that now
we have truly listened and we
have heard them loud and clear.
We hope for a fair, open campaign that focuses on the facts.
Ultimately, each nurse will need
to weigh all the facts and make
the decision that is right for
them. We hope the nurses will
see that the union is not the
answer."

Only 30 spaces available!
Spaces are $40 each and must be
reserved in advance.
Tables must be supplied by the
crafter. 100% of the space fee and
proceeds from the bake sale and
raffle table will benefit
The Barbara Bush Children's
Hospital at Maine Medical Center.

Marketplace
Inorderto ensurethateveryonehasan
opportunityto usethe Marketplace,ads
maybe placedonce only. Repeatswillbe
permittedonlyon a space-availablebasis.

FOR SALE
~ Frigidair window air conditioner.
Portable, 5100 btu, energy efficient. $125 OBO. Call 829-6778.
AKC registered male Cocker
Spaniel, black & white, 10 mths
old, kennel trained, great w/kids.
Best offer. Call 283-1651.
1990 Sunline Camper, 20 1/2 feet.
Sleeps 6, stove, fridge, full BA,
HW Excellent condition. $5,000.
Call 829-2830.
1997 Nissan 200 SX, 28,000
miles, sun roof, warranty still in
effect. $10,500. Call 761-2362
days or 767-5409 evenings.
U sed Kayak for beginner child
(9) reasonably priced. Call 7978229.
1994 Toyota Camry LE 4 dr
sedan, 75K, automatic, cruise
control, stereo cassette, NC,
power locks, windows, remote
starter, 2.2 ltr, 4 cylinder. $8,700.
Call 865-3139.
1993 Honda Accord EX 4 dr
sedan, 5 spd, power windows/
doors, NC, excellent condition.
115,000 miles. $5,500. Call 7990866.
Silver-framed tinted Ray-Ban
driving series sunglasses. Excellent condition; still in original
lined case. $55 ($100 retail). Call
879-8155.
Sony play station, excellent
condition, $50 firm. Call 8855862 eves only.
Three whitewater rafting tickets
wlUnicorn Expeditions. Pd. $75
each, will sell for $65 each. Call
799-9034.

Nordic Track Pro excellent condition w/workout computer &
video. Asking $225. Call 8294551 after 7 p.m.
1997 Dodge Intrepid. Black
exterior, gray interior. Exc.
shape, new sticker, 51K miles.
Call 773-2450.
1999 Stingray Cuddy cabin 19'/
135 hp. Fresh water only, VHF
radio, low hours, excellent condition. Galvanized trailer. $15,500.
Call 282-9931 evenings or 4506336 days.
1976 Chrysler Newport - 4 Dr,
400 Cu, 56,000 miles, $3,500
OBO. Call 934-9058.

FOR RENT
Portland: 2 blocks from MMC.
Lrg. 1 BR, 3rd floor in historic
building w/hwd floors. Parking
for 1 car, private porch overlooking perennial garden. Cook's
kitchen w/DW Gas, H&HW
included. Furnished $1,200unfurnished $950. Available
August pt. Call 772-1326.
Portland: Eastern Prom. Quiet 2
BR w/deck & garage, 1 dog
welcome. Heat included, $700/
mth. Call 871-0220.
Four beachfront units on Grand
Beach/Pine Point. 2 BR, LR,
fully equipped K & deck overlooking ocean. $1,200 - $1,500/
wk. Call 797-0446.
Attractive carriage house @ 157
Pine St. ideal for physician!
therapist/other professional.
Exam room/2 offices. FMI call
874-0100.
Westbrook: 2 - 3 BR, 2 BA,
heated garage wid, country
setting, $1 ,350/mo available 8/
15. Call 878-3900.
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The deadlinesfor
announcement-length items
and MARKETPLACE are
August16fortheAugust
30issue

am

August
30fortheSeptember13issue.
All Items must be in wnting
and maybe sent by
interofficemailto the PublicInformation
Department,bye-mailto FILIPL,
or byfaxto 871-6212.
Cozy, oceanfront cottage in
Cape Elizabeth. 2 BR, 1 BA, FP,
WID. oil heat, shortllong term,
furnished. Available 9/ 1, $1,300/
mth. Call 799-1983.
South Portland: 3 BR duplex,
yard, washer/dryer hookup,
private driveway. 5 min walk to
Casco Bay. Non-smoker, no
pets, security deposit. $725/mth.
Call 767-0152 or e-mail,
Portland: 3 floor contemporary
small house on harbor, near Old
Port & MMC. 3 BR, 2 BA,
attached garage for 2 cars, tiled
K w/new appliances, fenced
yard. Pets negotiable. $2,000/
mthly. Call 774-1243.

WANTED
Couple seeks nice apt to rent in
Portland or surrounding area.
Excellent references. Call 7750960.
U sed portable dishwasher in
working order. I will pay a
reasonable price. Call me at
772-5243 and leave message.
Female looking for apt & 1 - 2
roommates to share. $275-350/
wk. N/S, no pets preferred. Aug
1 or Sept 1. Call 781-944-2514.

tor of Adult Outpatient Services
at MMC's McGeachey Hall.
Three MMC employees,
along with 2,000 other transThe new Associate Chief of plant recipients from across the
Psychiatry at Maine Medical
country, participated in the U.S.
Center is Girard Robinson,
Transplant Games in Walt
MD. Robinson also retains his
Disney World on June 21-25.
role as Spring Harbor Hospital
Martha Black, CMA, Billing
and Counseling's Vice President Representative, Family Practice
of Medical Affairs. The position
Center, competed in the softball
assumes day-to-day operational
throw, team volleyball, and the
authority for medical affairs for
5k run/walk. She won a silver
all Spring Harbor and MMC
medal in the long jump and
psychiatry programs except
placed fourth in the 1500 race!
Research and Training.
walk. Greg Gelinas, Unit ManRobinson was formerly director
ager, participated in the golf
of Inpatient Psychiatry and the
tournament and the 50, 100,
Adolescent Inpatient Program at and 500 meter freestyle swimMMC.
ming events. He was awarded a
The new Medical Director
bronze medal in the 500 meter
of Outpatient Services within
freestyle swim meet. Paul Cox,
the Maine Medical Center/
MD, AVP Medical Quality, took
Spring Harbor mental health
part in singles tennis, the softnetwork is Cynthia Boyack,
ball throw, and team volleyball.
MD. In this position, Boyack
He also participated in the 1K
oversees the medical operations
and 20K cycling and won two
of MMC's Child, Adolescent,
bronze medals. CongratulaAdult, and Geriatric Psychiatry
tions!
programs, the ACCESS and
ANCHOR assertive community
treatment teams, and Spring
Harbor's Partial Hospital and
Counseling programs. Boyack
previously served as the Direc-

About People

at Maine Medical Center
All
month

Healthviews. Comm.
TV Network TV 4,
Thursdays, 1400 and
2000 hours; Fridays,
0700 hours.
Aug. 10 Thrombosis Update
2000, through Aug. 11
Aug. 19 Family Affirmation
Project, Maine Mall.
Aug, 19 Funtown/Splashtown
See p.6
Day. Call 871-6222 for
info.
Aug. 29 I Love Food, 1800-2000
See p.5
hours. Greek food, Yoga,
and a discussion on sex
and heart disease.
Sept. 6 Book Fair to benefit
CMN. Through Sept. 8
United
Way kick-off
Sept. 7
Sept. 11 CNA course begins. Call
871-2397 for info.
See p.2
Sept 11 Caring for Aging Family
Members begins. Call
871-2847 for info.
More events are listed online at:

www.mmc.org
Click the Calendar of Events link
or the
For Healthcare Professionals link

Learn about jobs available at MMC: www.mmc.org
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